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The business is not an independent organization but
surrounded by various environments. For example, busi-
ness can be affected by government policy, law, foreign
relationship. In addition, the social trend can influence
business. Thus, successful CEO must be aware of the
changes in the business environments. In this class, var-
ious specialists will be invited to the class and students
will have a chance to listen their lectures.
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Marketing for technology-based products is different
from that for consumer packaged goods. This course
aims to prepare students with the understanding of ma-
jor issues and problems that are prevalent in the
so-called “high-tech” industry. The topics include chasm
model, disruptive innovation, standards war, high-tech
product strategy, pricing strategy, communication strat-
egy, and time-based strategy. The course will be led by
both lectures and case analyses.
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Performance management and compensation is an es-

sential tool for supporting a firm's strategic manage-
ment, developing employee competencies and reinforcing
employee motivation. The first part of this course helps
students to understand performance management sys-
tems, which typically include performance appraisal and
employee feedback. Students will draw practical guide-
lines for performance planning, performance evaluation,
and feedback and coaching from strategic and behavioral
theories on performance appraisal and employee devel-
opment and real cases of performance management
systems. The second part of this course will introduce
the recent theoretical and practical developments related
to compensation. Students will understand how to de-
sign pay level and structure, performance-based pay,
and employee benefits for high performing firms by
studying a variety of theories and cases.
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Business and Humanities
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Humanities is the science which investigate the nature
of human being. The corporation is an organization com-
posed of many human being and thus the rule of hu-
manities can be applied to corporations. To understand
the nature of human being will help us to understand
the behavior and manage corporations. In this course,
students are going to study classics on humanities, his-
tory, philosophy etc., which encourage students to apply
classroom knowledge on humanities to real life. In addi-
tion, this course can develop the sense of academic bal-
ance between business and humanities, which sub-
sequently teach future CEOs to contribute their commun-
ities and economies meaningfully. In the academic per-
spective, we expect to exploit new ways of thinking and
implications by combining the business studies with liter-
ature, philosophy, and history.
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Arts become one of the most essential inputs for the
contemporary management. The corporation is an organ-
ization composed of many human being and thus the
arts, as the original components of humanbeings, can be
a meaningful input for sucessful management in the cur-
rent business world. To understand the nature of human
being will help us to understand the behavior and man-
age corporations. In this course, students are going to
study music, paintings, architecture, performance, etc.,
which encourage students to apply classroom knowledge
to real business worlds. In addition, this course can de-
velop the sense of academic balance between business
and arts, which subsequently teach future CEOs to con-
tribute their communities and economies meaningfully. In
the academic perspective, we expect to exploit new
ways of thinking and implications by combining the busi-
ness studies with the various inputs of arts.
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Introduction to Management of

Technology
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The objective of this course is to understand the in-
teractive relationship and functional linkage between
technology and management from the systems
perspective. By doing so, students are expected to ob-
tain basic knowledge and strategic insight required for
prospective CTOs and CEOs. To this end, the main tasks
of the course are to identify the contents and scope of
related activities in technology management, to learn rel-
evant methods for system analysis and design, and to
develop, as an individual or as a team, prototype tech-
nology management systems. Specifically, the course is
composed of topics such as related concepts and termi-
nology, framework of MOT, technology forecasting, proj-
ect evaluation and selection, project control, cost man-
agement, project organization management, commerciali-
zation and management of technological assets.
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Technological Innovation, Policy and
Strategy
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This course focuses on technological development and
innovation status of major Korean industries. It provides
relevant case studies, discussing how to measure tech-

nological innovation.
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This course is designed to recognize the real cases or
current situations related to the convergence tech-
nologies, and to make students bring up their feelings
about the group of industries where convergence tech-
nologies are being adopted.
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Product Strategy
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Based on the under standing that the success of an
enterprise depend highly on the availability of product
sand services which are welcomed by the customer, this
course covers the strategic aspects of products and
services. Major topics include: enterprise environment
analysis and benchmarking methods, forecasting custom-
er demands, analysis of opportunities and risks, corpo-
rate planning and product planning procedures, product
portfolio analysis and management, benefit-cost analysis,
feasibility of a product development projects, mass cus-
tomization strategies, product platform development and
management, product pricing strategies, etc.
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Product design is a process of innovation which ac-
tively satisfies the need for customers. Getting a way
from the convention always of design, such design as
styling and/or designing for elements, this course tries

to emphasize the user-centered product design methods.
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The major topics include: assessment and analysis of
use scenarios, customer needs and requirements analy-
ses, composition and analysis of product functions, sys-
tematic derivation of product specifications, creative de-
sign methods, concept design methods, and embodiment
and detailed sign procedures, etc.
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Cases in Product and Service Management
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This course is about the managerial aspects critical to
conceiving, designing, and developing innovative prod-
ucts and services. The textbook of this course covers
the numerous case studies of the firms which create
and develop computers, drugs, cars, food flavors, soft-
ware, video games, banking services, and many more
products and services in the contemporary world of
business. A balance between product sand services will
be emphasized as appropriate.
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This course is designed to study effective ways of
managing financial risks from the perspective of corpo-
rations and financial institutions. Major topics include
ALM(Asset liability management), VaR, interest rate risk
management, credit risk management, and exchange risk
management. Other topics include practical cases and
statistical tools for risk management. Finally, this course
deals with theories and recent advances in structured
products, interest- and credit-related derivatives as a
tool for risk management. Students are required to have
a solid understanding of basics of futures, options and
swaps.

982.513 AHEM Y FdHet 2-30-0
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This course is planned to provide students with the
opportunities of studying and analyzing industrial policy
and management through the profound case studies.
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Technology and Entrepreneurship
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This course focuses on the commercialization stage of
R&D, and reviews basic theories on market development
and new product launching. It provides a variety of new
techniques for market survey, demand analysis, and
launching strategy.
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Technology Valuation Assessment
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This course deals with various methodologies for eval-
uating the value of technology. Specific topics will in-
clude industrial standard, rating/raking, discounted cash,
and Monte Carlo methods.
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This course is designed to introduce management
strategies and policies for energy industries, based on
practices.
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Strategic Management of Renewable

Energy
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This courses covers engineering aspects, principles,
background technology, limitations, and cross relationship
of each renewable energy. It analyzes economical ad-
vantages and disadvantages of renewable energy sour-
ces such as solar, wind, tide, geothermal, biomass, etc.
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Health Care Management and Innovation
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An introductory course for students who plan to study
the management and innovation in health care that has
a value chain spanning over consumers, payers and in-
surers, providers of healthcare services, their upstream
suppliers, and government.
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Managing Biotechnology and Health
Care
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The course aimed at giving students comprehensive
knowledge of the management of technology in health
care will cover characteristics, issues, and managerial
frameworks of research and development in each sectors
of the health care value chain.
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Operations and Efficiency Management
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The focus of this course is on the long-term strategic
nature of Operations Management, with special emphasis
on the manner in which OM decisions relate to other
functions of the firm including engineering, accounting,
finance, and marketing. Topics addressed include quality
management; manufacturing design, cost and perform-
ance analysis; service sector design and performance
analysis; justification of traditional and new technologies;
supply chain management; location; facility design; and
learning.
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Total Quality and Service Management
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In this course, students will be presented with quality
improvement approaches, and will be asked to discuss
the managerial implications and responsibilities in im-
plementing them. Topical coverage includes the con-
struction and interpretation of control charts, graphical
methods, quality function deployment, robust experi-
ments for product design and improvement, mis-

take-proofing (poke yoke), the Deming approach, Bald
ridge award criteria, quality cost audits, worker empow-
erment, and reward systems. Cases involving both busi-
ness processes and physical processes will be used to il-
lustrate successful quality improvement efforts.
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Thls course covers various issues on customer rela-
tionship management such as planning and implementing
CRM projects, customer value, acquisition and retention
from customer lifecycle as well as organizational issues
for the project to be successful.
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High-Technology Market Analysis
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In recent environments that technologies and products
are converged very actively and that demand for new
products are getting more and more diverse, success of
new technologies and new products tends to depend on
performance in the market rather than that in research
and development. Therefore, demand-side analysis and
forecasting of demand for new technologies and prod-
ucts are becoming more and more important not only to
business strategies but also to national R&D policies.
This course will give basic but essential knowledge re-
quired to analyze demands of new technologies and
products whose market can be described as rapid tech-
nology innovation and uncertain market in new tech-
no-economics paradigm. Coverage of the course is sepa-
rated into two parts. First part includes various discrete
choice models for analyzing the structure of consumer
preferences for individual attributes of new technologies,
and various simulation techniques and Bayesian ap-
proach to estimate them. Second part includes demand
forecasting.
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In recent environments that technologies and products
are converged very actively and that demand for new
products are getting more and more diverse, success of
new technologies and new products tends to depend on
how consumers adopt them in the real market rather
than their technological superiorities. Therefore, ‘Demand
forecasting for High- technology’, which predicts how
consumers demand new technologies and products is
becoming more and more important not only to business
strategies but also to national R&D policies. This course
will give essential knowledge required to forecast de-
mands of new technologies and products whose market
can be described as rapid technology innovation and un-
certain market in new techno-economics paradigm.
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Future Technology Exploitation and
Forecasting
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This course addresses the construction of a technol-
ogy development tree based on a certain technology
paradigm. It deals with the problem of linking old and
new technologies and also forecasts technological
developments.
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Emerging Technologies Marketing
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This course provides seminars on emerging trends of
next- generation technology.
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Management of Information Systems
and Strategic Design
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The course will enumerate and discuss theories rele-
vant to the successful deployment and diffusion of in-
formation systems. Topics will cover technological trends
and limits, standardizations, and relevant industrial and
organizational issues. The objectives are to develop an
advanced understanding of information systems, to un-
derstand how they have evolved, and to learn about im-
portant keys information technologies used by organ-
izations today. This course is designed to explore the
current issues in information systems and technologies.
The course will examine latest topics in information sys-
tems, the growth of the industry and trends in pro-
ductivity and communications. Additionally, the legal and
ethical issues of obtaining, using and managing in-
formation technology will be addressed.
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E-Business Information Technology
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This course gives the students the foundation to un-
derstand the issues and underlying technologies of
e-business applications. The student will learn to appre-
ciate the business values of enterprise information sys-
tems including customer relationship management (CRM),
e-commerce, data warehouse & OLAP, enterprise appli-
cation integration (EAI), and supply chain management
(SCM). Fundamental e-business technologies include
XML, data mining, web services, security & payment, in-
formation system architectures. General understanding of
operating systems, database, and computer networks
required.
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This course discusses advanced theories about the in-
formation and communication industries. It covers tech-
nological backgrounds and characteristics of the
industries. The course also deals with the development
strategies of information and communication technologies

and the analysis of industrial competitiveness.
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Information Technology Convergence
Management
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This course deals with telecommunication convergence
technologies and related policies. It covers issues regard-
ing convergence among voice, data, and video
technologies. The course also provides relevant case
studies in the telecommunication industries.
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