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This is an introduction to economics from the mana-
gerial perspective. While it deals with basic micro and
macro economics, it goes beyond what is taught in tra-
ditional introductory economics course. We will discuss
the nature of modern firms, the design of organizational
structure, the compensation system, and the internal la-
bor and capital markets. In short, we will go beyond the
traditional production function approach to firms. We will
also cover basic game theory, which will be used to
bridge the gap between literatures on managerial strat-
egies and on industrial organization. At the end of the
course, students are expected to have a good grasp of
general economics and develop the ability to analyze
any given environment economically and devise the opti-
mum strategy for the situation. The course will be using
a textbook and several cases, which will be analyzed us-
ing the analytic techniques developed in class.
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Modern corporations operate in relations with numer-
ous outside stakeholders such as investors, creditors, in-
termediaries, employees, customers, and regulatory
bodies. These stakeholders need information about the
entity they deal with to make optimal decisions. The in-
formation these stakeholders need is diverse in its form
and content, but the most important one is accounting
information because it aids them to evaluate firm value
and credit-worthiness. This course is designed for
first-year MBA students who have no prior exposure to
accounting. In particular, this course provides an in-
troduction to the concepts and issues in financial
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accounting. The course will discuss the preparation and
the interpretation of corporate financial statements in
conjunction with information uses of investors and cred-
itors in the capital market. In addition, the accounting
procedures, underlying theories, and problem solving
techniques will be emphasized throughout the course.
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Many managerial decisions regardless of their functional
orientation are increasingly based on analysis using quan-
titative models from the discipline of statistics and man-
agement science. The course is designed to help students
understand the basic principles of statistics and
optimization. Specifically, this course provides an in-
troduction to the most commonly used MS/OR and sta-
tistics techniques and shows how these tools can be im-
plemented using computer programs. From such im-
plementation, students can have an ability to effectively
evaluate and act upon statistical reports and data relating
to applications in business, and be able to perform cer-
tain standard quantitative analyses. This develops stu-
dents’ skills with a standard tool of today’s business world
and opens their eyes to how a variety of MS/OR and sta-
tistics techniques can be wused in this modeling
environment.
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Financial Management
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This course is designed for the students to learn the
basic concepts, tools and techniques of corporate financial
management. The students will learn the fundamental
principles of asset valuation and financing in competitive
global financial markets. The course also provides funda-
mentals of financing and investment decisions of a mod-
ern corporation. Some major topics include: the time val-
ue of money; risk and return; capital investment deci-
sions, the cost of capital; financing and dividend deci-
sions; risk and hedging, among others.
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Marketing is a rigorous and disciplined science that
applies a reasoned framework to the selection of target
markets and the optimization of marketing decisions.
This course covers concepts, skills, and analytical frame-
works essential in marketing strategy, which are the fun-

damentals for higher level marketing courses.
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Organizational Behavior
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It is very rare to find a job which does not require
working with other individuals. Today’s workers need to
understand human behaviors to work effectively with
other people at work place. Also, the quality of organ-
ization is determined by the quality of human resources.
It is organizational members that determine how to
combine other resources. Thus, in order to be successful
and effective in an organization, we need to understand
human behaviors. The purpose of this course is to help
students develop a fundamental understanding of human
behaviors in an organization.

rr 4

?E@mm
oo

un e 1>

0%

O >

981.507* Hek 2-30-0
Strategy

= 4=2 of £ 7|g=s0| OE 7IYsEL *E
t

UEAE d2s=n, & 7|90| FdHS 2L 8| &=
HYS HHECh PSS 7|Y0| My ZYE B2 St
UEA], 71Y0| A5 Q= WY Ol O HgRE
M2 Ofaistn A=A, B2 HHYSS U2 AMEL
USA(0f 23 7HF20|0 24201 YIS B9 ECh O
ShM = UF2 YEALAE A|YUSte SHUSED oLt 3
Y ALY, FA2d, " NIE S A 9AEY0| TR
gt Aol o0t 2 AF2 SYAZH LLE TR
A ddut sES dRots Y HYS RAISHHAM, Y
oh Aot Z2HMES S5 SPS0| Gt FY HE0M A

2 oAEHE ol B & Us 7I2E A3t
This course considers why some firms consistently
outperform others, and it examines the processes
through which firms gain and lose competitive
advantage. A number of conceptual and analytic frame-
works are presented that will help MBA students to as-

sess the strategic health of firms, understand the strate-
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gic issues and tradeoffs that they face, and identify
needed improvements. Consequently, the course is not
only pertinent for students who intend to pursue general
management careers, but also to those interested in
management consulting, investment banking, venture
capital, and other careers where accurate and concise
strategic assessments are vital. The course takes a man-
agerial point of view - emphasizing the framing and res-
olution of large, multi-dimensional problems. As such,
the course asks students to act as advisors to general
managers or as line managers themselves. This is done
by placing students (primarily through cases and proj-
ects) in diverse managerial situations: large and small
organizations, manufacturing and service industries,
growing and mature firms, domestic and international
settings.
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Managerial Accounting
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This course is designed for employees and executives
to help create value for firms through costing system
designs, cost management, performance management
and incentive system designs. While the profit is a func-
tion of price, quality and cost, the first part of this
course focuses mainly on costs. We deal with various
cost concepts such as fixed vs. variable, direct vs. in-
direct, product vs. period, accounting costs vs. oppor-
tunity costs, relevant costs and sunk costs and their im-
plications for value creation. We also address alternative
costing system designs that may induce managers to
make different valuations on various decision making al-
ternatives and hence different strategic decisions. While
cost is only one of many performance measurement ob-
jectives, the second part of this course focuses on per-
formance management through performance
measurement. Performance measurement provides in-
centives that influence decision makings and behaviors
for employees of organizations. This course deal with al-
ternative incentive system designs that incorporate finan-
cial and non-financial performance measures and their
potential impacts on strategic decision makings and val-
ue creations of firms.
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In organizations today, information technology (IT)
has become a key component in achieving strategic and
operational goals. As such, most organizations expect
their employees to have a minimum basic understanding
of the technology. This course is a comprehensive in-
troductory course designed to familiarize students with
the fundamental concepts and principles of information
systems. As an introductory course, the course will focus
on breadth of coverage rather than depth in any specific
area. The topics that will be covered include: basic in-
formation systems concepts, the strategic role of IT,
managing IT-related organizational change, knowledge
management, enterprise systems, the Internet tech-
nologies, systems development methodologies, and
emerging technologies. In addition, business case studies
allow students to learn how to deal with the specific
managerial problems in the real IT environment.
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Operations Management
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This course emphasizes the strategic, tactical, and op-
erational planning aspects of operations management.
Topics encompass all activities associated with procure-
ment of raw materials to production and delivery of
products to the end customers. The focus is on fore-
casting, aggregate planning, procurement and sourcing,
network design, logistics, inventory planning, supply
planning, and coordination issues in supply chains. The
manifest objective of this course is for the students to
learn the basics of the Operations Management activities
and to understand how these activities fit within the
firm. Though you may not end up with a job in
Operations Management, you will find it very helpful to
have a basic understanding of the concepts and issues
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in Supply Chain Management.
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International Business
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This course helps students answer the question, why
and how some firms can create global competitiveness
and others cannot. Unlike the strategic management
course that mainly focuses on corporate activities and
their interactions with environment, this course provides
a wider view; A firm is a player of the entire economy.
In this perspective, to build up global competitiveness,
corporate strategies should be aligned with contextual
conditions of all other players in an economy. For exam-
ple, it is almost impossible that a world best hotel iso-
lated from all other economic players can maintain its
competitiveness in global markets. Thus, this course ex-
plores the determinants of national and regional com-
petitiveness building from the perspective of firms, clus-
ters, sub-national units, and entire economies. The
course probes the ultimate determinants of a nation’s or
region’s productivity, rooted in the global corporate strat-
egy and operating practices of locally-based firms, the
vitality of clusters, and the quality of the business envi-
ronment in which competition takes place. This course
examines both advanced and developing economies and
addresses competitiveness at multiple levels -- nations,
sub-national units such as states or provinces, particular
clusters, and the roles that economic coordination
among neighboring countries plays in competitiveness
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Human Resource Management
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This course addresses the human resource (HR) func-
tion as a key strategic function in successful
organizations. The course recognizes the dynamic rela-
tionship between strategy, people, technology, and the
processes that drive organizations. Therefore, the for-
mulation and implementation of HR strategies is no lon-
ger the sole responsibility of HR staff. Key topic areas
include: strategic HR management, recruiting & staffing,
HR development, performance management, compensa-
tion, and labor-management relations. The course uses
cases, lectures, videos, class discussions, and application
activities.
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This course is designed to enhance students’ under-
standing of the real-world business practices. CEOs, cor-
porate executives, and business professionals in diverse
industries will be invited to deliver special lectures on
various current issues.
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students to improve their practical knowledge and expe-
riences through projects in the summer break. Students
will be asked to choose between an in-depth case study
or internship as a basis of an applied business project.
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Literature Review and Thesis Writing
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This course is designed to help students choose re-
search topics, review relevant articles, develope research
designs, test and develop theories. As an alternative,
students are required to develop a case study into a

theoretically sound professional report.
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Financial Statement Analysis and Valuation
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This course is designed for graduate students who
had already taken introductory financial accounting. This
course covers important concepts and theories under-
lying firm and equity valuation. The course also focuses
on practical applications of the theories/concepts in ex-
plaining and predicting corporate behavior and securities
prices.

i = wjo rhu Jto

981.517 e

rio

Tt

NG

AaHEoE 2-30-0

Strategic Cost Management and
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This class stresses the need for strategic thinking in
management and how management accountants can as-
sist management in the planning and implementation of
a strategy with respect to cost management and per-
formance evaluation. The course explores the developing
area of strategic cost management with its emphasis on
cost drivers, the value chain, and on the strategic use
of activity-based management. The course also explores
the issues related to the strategic performance of a
business and presents appropriate  performance
measures. Students are expected to understand the sig-
nificance of the relationship between financial and
non-financial measures of business performance and to
apply these measures to evaluate management decisions
in relation to costing, pricing, product selection, and
marketing strategies
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Strategic Tax Planning
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This course is designed to develop an understanding
of research technique in taxation and how to apply
these research techniques in practice. The focus is spe-
cifically on the effect of taxes on business activ-
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ities/transactions and how tax incentives affect a firm’s
business decisions. In addition, many important tax is-
sues will be discussed, including implicit tax, tax cli-
entele, tax arbitrage, and a tradeoff between tax and
non-tax costs.
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Topics in Accounting
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This class is designed to examine selected current is-
sues facing the accounting professional who need to
make informed business decisions. Selected topics ad-
dress contemporary events, skills, knowledge, and/or at-
titudes and behaviors pertinent to the profession and
relevant to the professional development of the student.
Topics may include specific issues such as strategic deci-
sion-making using accounting information, interpretation
of accounting information, and accounting information
systems.
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Given that the globalization of economy is an increas-
ingly important issue in real world, a single country’s
economy cannot be understood regardless of interna-
tional circumstances. This course reviews the market mi-
crostructure of various countries, and evaluates risks as-
sociated with business cycles, exchange rates, and
inflation. In particular, this course studies the theories
related to international trading and international balance
of payments, and suggests systematic approaches to the
study of economic fluctuations as well as the role and
limitations of monetary, fiscal and trade policies.
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Entrepreneurship
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This course discusses the issues faced by managers
who want to convert business idea into viable organ-
izations that create value, and allows students to devel-
op their own approaches, guidelines, and skills for being
entrepreneurial managers. The course is intended to
teach students how to identify potentially valuable busi-
ness opportunities, how to obtain the resources neces-
sary to pursue an opportunity and to create an en-
trepreneurial organization, how to manage the en-
trepreneurial organization once it has been set up, how
to grow the business into a sustainable enterprise, and
how to create value for the stakeholders.
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Business Ethics and Legal Issues
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Students examine difficult ethical conflicts and di-
lemmas faced by managers and corporations, anticipat-
ing issues they will confront in their careers. In doing
so, they build a framework for thinking through the eth-
ical implications of business decisions. Students take part
in collaborative case discussions, exercises, and dis-
cussions of theoretical frameworks. This course also pro-
vides students with a basic understanding of how the
law and the political process affect business strategy and
decision making. Topics include how market infra-
structure (contracts, commercial law, intellectual prop-
erty, fraud law, and securities law) influences business
strategy.
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M&A and Governance
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It is well-known that M&A has an important role in
the firm’s long-term strategy, and thereby raising the
firm value and firm's competitive power. Despite of
these positive roles, top managers or owners of a firm
in general do not have a favorable viewpoint about the
M&As. This course deals with the economic concept of
mergers and acquisitions, M&A implementation process,
defensive measures, and legal/institutional aspects of the
market for corporate control. In addition, the course en-
compasses actual acquisition cases, valuation and pricing
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of mergers, mergers between financial institutions, and
cross-border acquisitions. Finally, we analyze the effect
of corporate governance on M&A from various angles.
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Investments
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This course is designed to provide students with nec-
essary backgrounds of theories and practices of invest-
ment decision making in capital markets. We will focus
on a conceptual framework with which one can under-
stand the investment process, rather than the nitty-gritty
institutional details. The course should be of most use
to those who want to work on portfolio management,
investment advisory services, and security analysis as
their career opportunities. Most analysis will focus on
stocks and bonds, and student should be familiar with
basic mathematics and statistics including linear
regressions. We will cover a wide range of topics, in-
cluding: 1) decision-making under certainty, 2) founda-
tions for portfolio analysis, 3) mean-variance portfolio
theory, 4) asset pricing model such as CAPM, APT, etc.
5) efficient market hypothesis, 6) portfolio strategies and
performance evaluation, 7) debt securities and the term
structure.

981.525 OHEARE 2-30-0

Derivatives
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This course is designed for students to understand
basic structures and pricing theories of derivatives such
as options, futures, forward, and swaps, and to under-
stand various trading strategies using derivative
securities. We will also discuss arbitrage, hedging, and
their applications to risk management practices. topics to
cover include the followings: 1) Structure and pricing
theory of options, futures, forward and swap, 2)

2G5t a(Dept. of Business Administration)

Arbitrage and hedging transactions, 3) Bond pricing and
duration, 4) Term structure and interest rate derivatives,
5) Binomial and Black-Scholes option pricing model, 6)
Implied volatility and volatility estimation, 7) Option pric-
ing using numerical approach, 8) Option pricing for exot-
ic options, 9) Evaluation of market and credit risks, 10)
Case studies about success and failure of financial risk
managements.
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Corporate Finance
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This course provides an advanced look at major topics
of corporate finance, and focuses on evaluating the the-
ories and methods related to firm valuation. We also an-
alyze potential impacts of financial decision making that
directly affects firm value. Topics to cover include finan-
cial analysis, capital structure, dividend and compensa-
tion policy, debt financing, mergers and acquisitions, cor-
porate bankruptcies, corporate governance, agency theo-
ry and related issues. The course will emphasize the
close connection between corporate financial policies and

firm valuation.
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Portfolio Management
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This course is designed to deepen the knowledge
learned from Investments class, and to study basic con-
cepts and empirical evidence related to portfolio
management. Especially, We will focus on understanding
the close relationship between academic research and
practices, and will emphasize learning empirical method-
ologies and evidence with real data analysis. We will be-
gin by reviewing alternative asset pricing models and
well-known market anomalies, along with their practical
applications, trading costs, and other new issues of port-
folio management.
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Teams have become a basic building block of contem-
porary business organizations and increasingly more or-
ganizations depend on teams to achieve their goals. For
this reason, effectively working in organizational teams
either as a member or as a leader is a core competence
required for high performance. The primary purpose of
this course is to improve students’ understanding of the
principles of group dynamics and team effectiveness in
organizational settings so that they function more effec-
tively in organizational teams. The nature of this course
is experiential and a considerable amount of time will be
spent in activities that will help students understand the
processes and functioning within teams, which include
team exercises, case analysis and discussion, peer feed-
back, and self-reflection.
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Industrial Relations
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The purpose of this course is to provide students with
a working knowledge of the nature and process of in-
dustrial relations. The topics that will be covered in this
course include different perspectives on industrial rela-
tions, understanding the unionization decision, the legal
framework, and the issues in collective bargaining and
contract administration. This course will have a special
emphasis on the practical aspects of collective bargaining
and contract administration.
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Managing Changes
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During the last decade it has become clear that in the
global economy, firms must constantly adapt to changing
technological, competitive, demographic and other envi-
ronmental conditions in order to survive and prosper.
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The importance of acquiring the knowledge and tools for
changing  organizations  successfully  cannot  be
overemphasized. This course focuses on specific con-
cepts, theories and tools that can assist executives en-
trusted with the task of leading organizational change.
This course will emphasize both analytical and clinical
skills that are required for change management.
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Organizational Design
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Corporate strategy can be executed when organiza-
tional subunits and members (1) perform activities that
the strategy requires, (2) produce performances that are
delineated by the strategy, and (3) produce the talent
that is required by the strategy and structure of the or-
ganization, generating the skills and mind-sets necessary
to implement its chosen direction. Activities and com-
petency building behaviors organizational subunits and
members are greatly influenced by organizational struc-
ture, process, human resource policies, and reward
systems. From this course, students can learn how to
structure organization, design organizational processes,
devise human resource policies, and design appraisal
and reward system  for  successful  strategy
implementation.
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Digital Business Strategy
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The rapid development of information technology and
proliferation of the Internet have made a big change on
various aspects of corporate management and business
strategy as well. This course focuses on the develop-
ment of digital strategy to achieve business goals. In
other words, it addresses the strategic utilization of in-
formation technology to create management values such
as innovation, competitiveness, and entrepreneurship.
This course also discusses business models and business
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design while focusing on digital businesses. This class
helps students to acquire the knowledge on theories and
practices of digital strategy for corporate management.

981533 Jlsm AEEA 2:30-0

Technological Innovation and Business
Redesign
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This course introduces core technologies in current
e-business and high-tech industries. The course focuses
on how these technologies create firm's competencies
and new business opportunities. In this course, technol-
ogy leading firms for each core technology will be iden-
tified and analysis on how these companies have used
the technology to create competitive advantages will be
examined. Students will learn current trend and future
development of each core technology to build strategies
for firm's sustained competitive advantage and strategic
choices for new business opportunities. Discussion topics
include BPM, BPR, and Change Management.
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Data Warehouse Analysis
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Organizations are investing heavily on data ware-
houses, which are data storages for business decision
support. The focus of this course is on the development
of effective/efficient data warehouses and their analysis.
It will deal with the concepts of data warehouses, mul-
ti-dimensional database design, and data analysis using
online analytical processing (OLAP) tools.
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Topics in Information and Communications
Technology
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This course introduces the fundamental concepts and
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key elements of information and communication tech-
nologies widely applied in management activities. The
course covers various issues that allow students to ex-
plore theories and practical applications of technologies
to sustain competitive advantages in organizations.
Students will understand the recent trends in information
technology, and will discuss how to make practical appli-
cation of these technologies to improve the performance
of each organization. This will help students of this
course to find out the major issues of managing in-
formation technologies.
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Aware of an increasingly complex technological, organ-
izational, and competitive environment, this course em-
phasizes the ubiquitous, ambiguous, and emergent char-
acteristics of business strategy. The course examines
strategic phenomena to provide a comprehensive and
dynamic understanding to the field. Ultimately, partic-
ipants will realize that strategy is not a matter of apply-
ing techniques but a matter of thinking strategically. To
achieve long term performance, strategists must develop
and share a vision of what can be achieved and how.
This vision is obviously tailored to the firm, its environ-
ment and the situation at hand.
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International Financial Management
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The purpose of this course is to present and under-
stand foreign exchange markets, international financial
markets, exchange rate risks, interest rate risks, interna-
tional financial institutions and management of financial
risk inherent with international business.
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Corporate-level Strategy
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The world of the modern corporation is being trans-
formed, the old order has started to change. This
course studies the most important corporate trans-
formation activities from a strategic perspective. Teams
of MBA students have to solve business problems for re-

al world companies who serve as clients.
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Consumer Behavior
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This course covers a working knowledge of the major
theories and research findings in the area of consumer
behavior. The goal of this course is to let students be
familiar with a large body of consumer behavior liter-
ature in psychology, economics, sociology, and anthro-
pology and also be able to apply this knowledge to a
variety of marketing problems.
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Marketing Strategy
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This course focuses on frameworks and tools for de-
veloping efficient and effective marketing strategies.
Specifically, the marketing-related issues and solutions to
problems arising from marketing products or services in
competitive business environments are examined. The
goal of this course is to help students develop their
skills in developing, optimizing, and evaluating marketing
plans, strategies, and action programs.
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Special Topics in Marketing
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This course is designed to help students learn about
newly emerging Topics or issues in marketing. Topics
and formats can vary with instructors and student
interests.
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Supply Chain Management
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There is a great deal of confusion regarding exactly
what supply chain management involves. In fact, most
people using the name supply chain management treat
it as a synonym for logistics or as logistics that includes
customers and suppliers. However, successful supply
chain management requires cross-functional integration
of key business processes within the firm and across the
network of firms that comprise the supply chain. The
challenge is to determine how to successfully accomplish
this integration. The distinction between logistics and
supply chain management is identified and a framework
for supply chain management is presented. A class ses-
sion will be devoted to each of the supply chain man-
agement issues such as purchasing management, suppli-
er relationship management, demand and inventory man-
agement, manufacturing process management, product
development and customization, logistics management,
customer relationship management, supply chain in-
tegration, E-supply chain, performance evaluation, global
and strategic supply chain management.
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Service Operations Management
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This course examines both traditional and new ap-
proaches for achieving operational competitiveness in
service businesses. Major service sectors such as health
care, repair/technical support services, banking and fi-
nancial services, transportation, restaurants, hotels and
resorts are examined. This course addresses both strate-
gic analysis and operational decision-making. Specifically,
this course covers the Topics for strategy formulation
(service’s strategic positioning, internet strategy, environ-
mental strategy), delivery system design (front-of-
fice/back office interface, service process analysis), ca-
pacity management (yield management, inventory man-
agement, waiting time management), and service system
operation (service project management, site selection
and layout, performance evaluation, customer selection
and resource allocation).
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Quality management has become integrated into the
practices of manifold firms. TQM itself has evolved and
broadened to include such key words as the learning or-
ganization and knowledge management. In short, to
meet the demands of today’s customers, it is crucial
that every firm adopt an integrative view of its proc-
esses as captured by the framework of TQM. This
course is for students seeking a comprehensive in-
troduction to TQM. This course encompasses the full
range of quality-related issues, including quality planning,
analysis, and control. The managerial approach includes
understanding customer needs, product and service de-
sign, conformance to design in production, and con-
tinuous quality improvement. Specific subTopics include
methodologies for assessing customer satisfaction, set-
ting quality objectives through quality/cost studies, lead-
ership for continuous improvement, process variation and
measurement, data gathering and analysis, statistical
process control fundamentals, design of basic experi-
ments, employee and management behavior, and ISO
9981.
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This course discusses major Topics in operations man-
agement and operations research. Emphasis on research
and, where appropriate, application of quantitative analy-
sis and computers. Topics to be covered include simu-
lation model analysis, manufacturing strategies, pro-
duction-inventory system, operations planning, manage-
ment science, scheduling, location theory and facility lay-
out, technology management, revenue management. On
successfully completing this subject, students will be able
to understand basic knowledge on operations manage-
ment and acquire some skills related to operations
research.
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Accounting and Capital Markets
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This course is designed for graduate students in the
MBA program who have already taken financial account-
ing, micro-economics, statistics and finance courses. This
course introduces several accounting topics associated
with the capital markets and covers important account-
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ing concepts and theories related, but not limited, to the
following issues: security valuation, income management,
accruals, positive theories of accounting choices, execu-
tive compensation contracts, corporate governance, au-
diting, voluntary disclosure, analyst forecasts, and
litigation.

981.548 DFAHES|A 2-30-0

Advanced Financial Accounting
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This course uses a case-based approach to explore
advanced financial accounting issues. Topics and cases
include unique features of corporate governance in
Korea, cutting-edge financial products, foreign currency
translation, accounting fraud and fraud detection, inter-
national and cultural aspects of financial accounting and
ethical issues in financial reporting. This course uses re-
al-world examples on these topical issues. Future fund
managers, financial analysts, internal controllers and reg-
ulators are encouraged to take this course. Completion
of an introductory financial accounting is required
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This course uses a case-based approach to explore
advanced financial accounting issues. Topics and cases
include unique features of corporate governance in
Korea, cutting-edge financial products, foreign currency
translation, accounting fraud and fraud detection, inter-
national and cultural aspects of financial accounting and
ethical issues in financial reporting. This course uses re-
al-world examples on these topical issues. Future fund
managers, financial analysts, internal controllers and reg-
ulators are encouraged to take this course. Completion
of an introductory financial accounting is required.
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Topics in Finance
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This course is designed to deal with selected issues
that are highlighted recently in finance academics and
professionals, including corporate finance, investments,
financial institutions, derivatives, risk management, inter-
national finance, etc. The purpose of the course is to
enhance students' understanding of the selected issues
in finance and their ability to apply their knowledge to a
real world situation. The class format will be based on
lectures, case analysis and discussion of the selected is-
sues
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Business Negotiation
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The purpose of this course is to help the students un-
derstand various bargaining theories and bargaining
processes. Especially this course focus on the factors
that compose bargaining, which will enhance the stu-
dents’ ability to analyse their behavior in the course of
bargaining. According to this purpose, the students will
study the main psychological concepts about contract
and bargaining at first step and the processes of in-
ter-individual/inter-group conflicts and solutions at next
step

981.552 IHZEYEY 2-30-0
Topics in International Business
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This course is designed to address various issues in
international business. This course deals with how multi-
national corporations (MNCs) can create and manage
competitive advantage in response to major opportunities
and challenges that they encounter in the global
competition. This course also addresses international

business environments.
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Competitive Strategy
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This course covers the content and process of busi-
ness strategy formulation and implementation in diverse
contexts. Emphasis is placed on analyzing industry envi-
ronments, and appraising a firm's critical strengths and
weaknesses relative to its competitors. This course partic-
ularly discusses competitive strategies of firms in various
stages of industry evolution from emerging industries to
mature industries. This course also addresses the im-
portance of competitive dynamics.
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Strategic Management of Technology
and Innovation
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This course is designed to provide conceptual and an-
alytical frameworks that enable managers to formulate
and implement an effective managerial & technological
innovation strategy. This course takes a strategic per-
spective focusing on how corporations can create and
manage competitive advantage by undertaking in-
novations in response to major opportunities and chal-
lenges that they encounter in the global knowl-
edge-based economy.
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Information System Development
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This course covers information systems development
methodologies and practices from the perspectives of
both process and data analysis. User requirement deter-
mination, analysis, design, implementation, project man-
agement and change management make up the dis-
cipline of information systems development. This course
introduces the fundamental concepts and methodologies
used for information systems development. Students will
learn various design techniques and tools.

981.556 Al7|&2b YE{Z2|H4  2-30-0

Emerging Technologies and
Entrepreneurship
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This course covers the recent development of in-
formation technologies, which can practically and effec-
tively be applied in various business environments.
Students will learn the latest theories and best practices
of the applications of emerging technologies. The ob-
jective of this course is not only to familiarize students
with the vast array of current IT, but also to provide
students through exemplars a much-needed ability to
understand the utilization of these technologies in the
enterprise.
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Pricing Management
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The purpose of this course is to present a framework
for assessing pricing decisions that helps you face this
moment of truth more intelligently. We structure the
course around marketing’s three C's: Costs; Customers;
and Competitors. In the first part of the course we dis-
cuss how costs should, and should not, enter the pricing
decision. We move on to show how a marketing focus
on the customer provides insight into the pricing
decision. Then we discuss how competitors impact the
pricing decision. The course concludes with pricing strat-
egies, tactics and their applications: dynamic pricing over
the product life cycle, product line pricing through the
marketing channel, price bundling and legal aspects of
pricing. The course requires basic understanding of mar-
keting, statistics and economics.

981.558 AlZZALE 2-30-0

Marketing Research
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This course is about marketing research which is an
essential part of marketing management. Marketing re-
search provides management with the information need-
ed to identify and solve marketing problems. Managers
use research to reduce uncertainty. Without marketing
research, managers must address questions solely on
the basis of accumulated experience and intuitive judg-
ments that may be imperfect. This course covers various
topics in marketing research such as problem for-
mulation, research design, sampling, and many statistical
analysis techniques including ANOVA, regression, MDS,
conjoint analysis, etc. The course requires basic under-
standing of marketing and statistics.

981.559A  YLHHEM  2-30-0
Analysis of Operations Strategies
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Manufacturing strategy involves developing, position-
ing, and aligning managerial policies and needed re-
sources so that they are consistent with the overall busi-
ness strategy. This course covers the topics on general
corporate-level strategic initiatives and specific func-
tional-level practices in manufacturing strategy. This
course will provide an understanding of some of the key
“controversies”, schools of thought, methodological op-
tions and challenges in manufacturing strategy
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Technology Management
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The aim of this course is to help students develop a
strong conceptual foundation for managing technological
innovation. It introduces concepts and frameworks for
analyzing how firms can create, commercialize and cap-
ture value from technology-based products and services.
The concepts and analytical frameworks are useful and
relevant when you need to deal with rapid changes in
the technological environment, intellectual property and
organizational knowledge. Topics covered include (1)
technological change and how it affects competition be-
tween new and existing firms, (2) strategies for firms
competing in high-technology industries, and (3) how to
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create and manage an innovative organization

9BL561 | AIME U AMHIA Jfg 2-30-0

New Product and Service Development
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As customer needs and desires change and com-
petitive offerings make product selection more difficult,
companies must change the products and services they
offer. This course's primary focus is on product develop-
ment process, from idea generation through launch. This
course provides a comprehensive analytic coverage of
various product decisions including the methods to as-
sure (1) maximum match between company capabilities
and customer requirements and (2) maximum speed to
market.
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Doing Business in Korea
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This newly created course is designed for foreign stu-
dents at SNU’s MBA programs as well as exchange stu-
dents from partner schools overseas. Students will visit
well-known companies in Korea, and attend special lec-
tures with aim of acquiring and understanding knowl-
edge of Korean economy and culture.
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Service Marketing

MH|A O AF OIS 201§ =2I5t2 MH|A o

9| 0 71| RYS AESUSZM, MH|A DRI 0|24
ol S5 Ol5list=F otCh. nzipe|, +=2u2|, MH|A Z2|M
g5 MH|A DHRQ] 7|2 dE OE & AMHlA O7E 9
LS HFSICL LOE MB|A dibd, MBlA FESY,
HEIA 719) 22| S| %2k ol#g C2Ch,

This course will teach students how to lead and man-
age successful service organizations by delivering quality
services. The course will cover the concepts and applica-
tions of service marketing strategies. It introduces an in-
tegrated service management framework that involves
the strategic elements of a service marketing mix.
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Banking and Financial Institutions
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This course studies the theories of the existence and
the roles of the financial institutions as a private firm
in a national economy, and discusses the basic knowl-
edge that should be known to managers of financial
institutions. It covers the application of managerial theo-
ries the to practices in the financial institutions.
Specifically, this course places emphasis on the following
subjects: (1) the reason for existence of financial in-
stitutions (FIs) and their roles, (2) the differences be-
tween FIs' management and ordinary firms' manage-
ment, (3) the industrial organization approach to FIs, (4)
the lender-borrower relationship, (5) the equilibrium and
rationing in the credit market, (6) risk management in
the FIs, and (7) Regulation for FIs.

M T T = Ho
12~ ral

=
ox
19

981.565 AtEAIZE  2-30-0

Financial Markets and Institutions
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This course introduces modern financial theories on
capital markets and studies how to apply them in a real
business world. At first, we study fundamental theories
such as the choice of consumption-investment, CAPM,
APT, option pricing theories, and term structure models,
etc., and explain the theories about utility, probability
and stochastic process for understanding the funda-
mental theories. And then, we study microstructure the-
ories related to the role of information asymmetry and
transaction costs in price dynamics and deal with institu-
tional features and functions of various capital markets
such as stock, bond and derivatives markets. As we in-
troduce practical examples for all topics and analyze
them by applying the methods and tools introduced in
the course, we will understand how to apply the modern
financial theories to practices. Mathematical knowledge is
required.

981.566 A2 2-30-0
Fixed-Income Analysis
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This course is designed to study valuation tools and
investment strategies for a variety of fixed-income secur-
ities and their derivatives. Major topics include basic
mathematics of fixed-income cash flows, yield-to-ma-
turity, measures of interest rate risk, term structure
models, interest rate derivatives, MBS, ABS, structured
products, credit risk management, and bond portfolio
management. This course also deals with empirical pa-
pers and cases on related issues so that students can
have a good understanding of empirical evidence as well
as empirical analysis skills.
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981.567 =88 2-30-0
Finance and Business Law
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This course is designed to study theories of law sys-
tems about finance and business. In class, we deal with
security transaction law, financial markets, financial in-
stitutions, financial supervisory institutions and study se-
lected issues that are highlighted recently in finance aca-
demics and professionals, including Capital Market
Consolidation Act that focuses on issuing discloser regu-
lation, unfair transaction regulation, and M&A regulation.
The class format will be based on lectures, case analysis
and discussion of the selected issues.
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This course studies various mathematical methods that
are used in financial markets. The purpose of this
course is to develop soundly the financial market by
making, maintaining and complementing various financial
products needed in the market in order to manage fi-
nancial risks. In class, we review mathematics and prob-
ability including calculus, differential equations, linear al-
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gebra, and real analysis, and study the stochastic calcu-
lus using Brownian motions. Furthermore, we use the
stochastic process for the derivative pricing through the
partial differential equation and risk-neutral pricing.
Students are required to have a solid understanding of
basics of probability, statistics, differential and integral
calculus.
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Strategic Brand Management
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This marketing elective is intended to expose students
to materials about several important topics concerning
“Brand Equity Management”: the importance of and
pay-offs from building a brand’s equity; how to build
such equity; how to extend it and leverage it in other
ways; how to guard it and grow it, etc. The course ob-
jectives are: 1) to increase understanding of the im-
portant issues in planning and evaluating brand strat-
egies, 2) to provide the appropriate theories, models,
and other tools to make better branding decisions, and
3) to provide a forum to apply these principles.
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Risk and Insurance

-

— ol_
Ch. 20 Aoz ™o et 2HFAS2 Ef=et 28
2oty fIst 2201 YOl Crfel, FE8[CHY 242 i
Z gert

C20 289 Hiza AIHE Qs BEAZe 29 J|s
Of chall S-Stk

This course studies the fundamentals of insurance and
risk management. It focuses on the efficient design of risk
transfer/sharing mechanism, resolution of information prob-
lems, and the organization and functions of insurance
markets.
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